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Note:  This information supplements the “Project Assessment - Client Perspective”, which will be inserted at the beginning of this document

5.
MANAGEMENT PROBLEMS AND SOLUTIONS


This section of the project assessment, which is intended for NST\SVAM’s use only, highlights any problems on the project that were caused by weaknesses in established management practices and summarizes the overall projects risks from Section 6.  This section provides a summary description of each risk and problem and identifies possible improvements to NST\SVAM’s way of operating.


5.1
Subject - 1



Summary description of the problem



Suggestions for improving management practices


5.2
Subject - 2

6.
RISK MANAGEMENT

Briefly describe how risks were handled during the project.  Provide a final list of  project risks and management actions used to mitigate or eliminate the risk, and any lessons learned information.  A list of the project risks of interest to the client may be passed to the client, as appropriate.
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